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Recommendation Status Summary of modifications, 
next steps and rationale 

2.28   The Division of Organizational 
Effectiveness should make 
adjustments to the professional 
development services. To design 
effective adjustments, the Department 
of Organizational Effectiveness 
should review survey data and other 
evaluative data it has regarding staff 
input about the efficacy of 
professional development offerings 
and services. 

Yes This is speaking to the 
content of the offerings and 
that its aligned to the needs of 
the staff.  

The changes to the offerings 
should be highlighted in the 
new offerings so the staff can 
feel their voices are being 
heard. Survey should equal 
Change. 

Begin implementation 
according to implementation 
timeline outlined in 
Efficiency Report. 

2.29 The Peer Assistance and Review 
program, currently located within 
The Division of Human Resources, 
should be transferred to the 
Department of Organization and 
Leadership Development so all 

Yes, with the 
modifications as 
written 

The word consolidate from 
the original recommendation 
posed to be confusing for 
workgroup members.  Thus 
the revision defines 
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elements of the organizational 
development/effectiveness and 
professional development associated 
with new and non-tenured teacher 
support are within the same 
department. 

consolidated as "under the 
same department." 

2.30 The BCPS Human Resources 
and Organizational Effectiveness 
Divisions should define, establish and 
implement a cross-training process 
for essential job functions of 
employees within the department.  
This process should serve as a model 
for all divisions across the school 
system.  

Send back to 
Division Workgroups 
for further review 

Remove or redefine the 
words “cross-training” for 
clarification of meaning. 

2.32 The Department of Organization 
and Leadership Development and the 
Office of Employment Dispute 
Resolution in the Division of HR 
should collaborate in providing 
required, regularly scheduled 
professional training and workshops 
for site administrators. 

Send back to 
Division Workgroups 
for further review 

Concerned about the 
frequency about taking staff 
out of the building. What 
about central offices? Clarify 
that this will build upon what 
they are already doing; do not 
add another meeting. Central 
office should be added. 

2.33 BCPS should review the 
Induction Program based on data and 
determine if it should be mandatory, 
and modify it as needed. 

Yes Teachers hired in the middle 
of the school year are 
encouraged to attend the 
induction the next summer. 

Begin implementation 
according to implementation 
timeline outlined in 
Efficiency Report. 

 


